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1 Feb 15 

Dist List 

OPERATION ORDER: NIAGARA AIR GROUP (NAG) DRILL COMPETITION & TURKEY SHOOT 

SITUATION 
1.
The staff and cadets of the Niagara Air Group (NAG) will be participating in a Drill Competition and Turkey Shoot on Saturday, 11 April 2015 at the Old Virgil Public School in Virgil (Niagara-On-The-Lake) Ontario from 0900 to 1600hrs. 

2. 
Teams will consist of the following: Drill without Arms: 10, 13 or 16 members including the team captain; Drill with Arms: 10, 13 or 16 members including the team captain.
3.
Bands will adhere to the guidelines set out in the Central Region Cadet Band & Drill Competition Manual. At this time, bands will only perform, marks will not be provided. 

MISSION 
3. 
The purpose of the NAG Drill Competition is to enhance LHQ training for PO’s 108, 208, and the Annual Ceremonial Review. The goal is two-fold: to build and develop esprit de corps among the cadets and to prepare the team for the Western Ontario Area (WOA) Drill Competition in May. 
4.
The purpose of the Turkey Shoot is to provide cadets with an opportunity to fire the Air Rifle and engage in a fun activity with their peers. 
EXECUTION
5.
Stage 1:
 Submit proposal to Detachment for approval.


- 
completed as of 3 Feb 15

Stage 2: Confirm participation from NAG units.

· 62 drill with arms; 23, 62, 87, 337, 809 without arms


Stage 3: Assign staff positions for competition.



- 
Volunteers needed; assignments as listed below


Stage 4: Drill Competition

· Schedule: as per ANNEX A: Drill Competition & Turkey Shoot Schedule

· Bring your own lunch; canteen available: 809 Sqn Sponsoring Committee will be selling

pop, chips, chocolate bars for $1 each item. 
· Competition Map for Old Virgil Public School as per ANNEX B: Competition Map
· Competition Rules as per ANNEX C: Central Region Cadet Band & Drill Comp Manual.

· Additional instructions as per CRCI 4505 Band and Drill Competition
· Awards will be given out to Top Commander and Top Team for each of the categories: with arms and without arms. 

Turkey Shoot

· each squadron will provide their own rifles and their own pellets for the competition

· 809 Sqn will provide the targets and “turkey” targets, mats and backboards

· RSO for the event will be Capt D. Jarrell

· Awards will be given out to Top Points “Turkey”

· Schedule: as per ANNEX A: Drill Competition & Turkey Shoot Schedule


Stage 5: Debriefing at NAG meeting in April.

ADMINISTRATION

6. 
Chief of Competition is the authority on all matters related to the competition. Responsibilities include, but are not limited to:

· ensuring that the competition is conducted in a fair and correct manner;

· interpreting these rules;

· assessing penalties; and

· ruling on situations not stipulated in these rules.

7. 
Chief Judge: One member will be employed as the chief judge for both the drill with and without arms competitions. The member must be a military officer familiar with Chapters 2 and 3 of A-PD-201-000-PT-000, The Canadian Forces Manual of Drill and Ceremonial; and CATO 54-04 Lee Enfield Rifle Drill – Royal Canadian Air Cadets. The chief judge is responsible for:
· judging and marking the team captains;

· imposing penalties; and

· co-ordinating drill and inspection judges.
8. 
Drill judges: Two members will be employed as drill judges. They must be military personnel experienced in drill instruction. They are responsible for judging and marking the performance of the drill sequence for each team.

9. 
Inspection judges: Two members will be employed as dress inspection judges. They must have knowledge of all cadet dress regulations. They are responsible for inspecting and marking the dress and appearance of each team.

10.
Timekeeper: One member responsible for timing/cadence of the drill sequence for each team.

11. 
Statisticians: Two members will be employed as statisticians responsible for tabulating and tracking the score for each team for both the Drill Competition and the Turkey Shoot.
12.
As per Offers of Services received, and based on available expertise, Officer Staff are assigned to the following positions:

Chief of Competition: Maj S. Torok, CD - RCA

Chief Judge: Capt T. Palumbo, CD – CO 809 Sqn

Timekeeper: 2Lt Lemoine – Admin O 809 Sqn
Drill Judges without arms: Capt Sinkia-Cox - CO 128 Sqn & Lt M. Russell – Trg O 809 Sqn

Drill Judges with arms: Capt Leonard, CD – CO 62 Sqn & Maj Torok, CD – RCA 

Uniform Judges: Trg O 337 Sqn & Capt Norio, CD – CO 87 Sqn
Runners: 
Statisticians: CI H. Thiffault – Sup O 809 Sqn & CI N. Ruttan – FORTRESS O 809 Sqn

Range Safety Officer: Capt D. Jarrell – DCO 809 Sqn

Range Target Scoring: 
13. 
Dress for drill teams shall be the cadets’ training / duty dress as applicable to the following elemental orders of dress: Air cadets: C-2.

14. 
In accordance with applicable elemental dress regulation (CATO 55-04 – Air Cadet Dress Instructions), authorized optional items of dress may be worn at the squadron’s discretion. Any optional items of dress worn shall be inspected and marked as part of the team’s dress inspection.

15.
Dress for all Drill Competition Officers/Escort staff/CO’s shall be No.3 Service Dress: Duty (Tunic and Tie). Dress for the RSO and Range Target Scoring Officer shall be CADPAT. 
COMMAND AND CONTROL

16
Upon arrival at the competition, all Judges, Commanding Officers and Escort Officers will meet in the uniform inspection area at 0815 hours to have a quick briefing with the Chief Judge before the day begins. Teams are asked to bring their own copy of the Central Region Cadet Band & Drill Competition Manual if they so desire. A master copy will be held by the Chief Judge at all times.  

17.
In all instances, the Central Region Cadet Band & Drill Competition Manual will be the deciding factor in the marking of teams drill performances and uniform inspections. 

18. 
In any situation where no equitable solution can be found in the rules, the Chief of Competition (or, in their absence the Chief Judge) shall be empowered to make an ad hoc ruling which shall be binding.
19. 
All decisions made by the judges are final. No form of appeal, challenge or protest is allowed. If questions arise concerning the application of the rules, they must be directed to the Chief Judge, in writing, by the Squadron Commanding Officer within a week following the competition.
20. 
The judges’ impartiality must not be questioned at any time. Any such allegations made by cadets or adult staff members will constitute a major infraction and may result in the team being disqualified from the competition. Concerns are to be directed through the Squadron CO as detailed in #19.
21.
Escort Officers are responsible for the conduct of their teams for the duration of the competition. If an Officer from another unit needs to have an issue addressed, they are to speak with the team’s Escort Officer to have it resolved. The only exception is a safety concern. 

22.
A map of the Old Virgil Public school outlining the appropriate areas of use for the competition will be provided to each Squadron (ANNEX B: Competition Map).
23.
Any questions or concerns can be directed to the undersigned.

T. Palumbo




P.O. Box 1192
Captain





Virgil, ON
Commanding Officer



L0S 1T0
809 Newark Squadron



tammypalumbo@yahoo.ca
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